
	  

Synopsis  
The 4 in 4 Framework™ to Engage Conscious Leadership 

Daniel Friedland, MD 

Conscious Leadership is an approach to leadership that emphasizes creating and sustaining an optimal 
mindset to inspire and engage your key stakeholders in service of a higher purpose and shared vision.  

Some of the greatest challenges to the mindset of conscious leadership are stress, uncertainty and self-doubt. 
When threatened by these factors your brain instinctively activates flight and flight responses designed to keep 
you safe.  

This places you in a low performance state of Reactivity, drawing resources away from higher brain circuits 
involved in executive functioning, including conscious awareness, empathy and compassion. It can impede 
your ability to fully connect with others, incorporate your values in decision-making and take wise action. 
Projecting a state of Reactivity to your workforce can also provoke a culture of disengagement.  

We teach you how to shift activity in your brain into a high performance state of Creativity so you operate more 
from the executive functioning parts of your brain to become a more conscious, engaging and inspiring leader 
who can facilitate a culture of active engagement at your organization. 

The 4 in 4 Framework™ integrates multiple scientifically proven processes and skills to empower leaders to 
navigate between low performance Reactive and high performance Creative modes of leadership with the 
following 4 key steps:  

 
	  



	  

Step 1 enables you to identify and instantly take the edge 
off reactive thoughts, feelings and behaviors in response 

to underlying feelings of stress and self-doubt that can 
hijack conscious leadership. 

	  

Step 1: Recognizing Reactivity	  

Step 2: Reappraising Stress and Self-Doubt	  

Shows you how to assess what is specifically triggering the 
stress and self doubt and apply the “Appraise-Reappraise 
Method” to extract the teeth out of these triggers so you feel 
less threatened by them. 

 
Steps 1 and 2 empower you to consciously and effectively 
navigate stress and self-doubt so you can focus your 
attention on Step 3.  

Step 3: Cultivating Creativity	  

Empowers you to identify and incorporate your deepest 
values, highest purpose and greatest strengths into a clear 

vision. Then implement strategies to drive the results you want 
to see in your health, relationships and productivity at work.  

These insights, skills and practices position you to inspire and 
mentor others. 

In short, this step clarifies direction and creates meaningful 
and purposeful action. 



	  

Step 4: Making the Turn 

This key step supercharges all the other steps by helping 
you create a powerful and productive internal dialogue to 
stay on track in alignment with your core values and with 
what truly matters at work, home and in your life. 

	  

The 4 in 4 Framework to Engage Conscious Leadership is a 4 Step System solidly based on research, 
neuroscience and mindfulness that can re-wire your brain to become calmer, less affected by stress, 

more focused, in control, more empathetic and a better decision maker – in short, a 
High Performance Leader. 

 
High performing companies need high performing, inspiring and empowering leaders at every 
level who are effective leaders and can create a culture of active engagement that enhances 

business performance and creates extraordinary change. 

 

If you want to take your organization to the next level, we can help you develop a mindful, conscious 
leadership team that can inspire and engage your workforce to achieve extraordinary results. 

We customize programs according to your needs. Contact us today. 

 

For more information about Dr. Daniel Friedland’s workshops, coaching or 
the 8-week online program for 4 in 4 Framework™ contact us: 

Email Address : daniel@supersmarthealth.com 

Telephone Number : 858.481.2393 

Web Page : http://supersmarthealth.com/leadership 

 


